ACTIVITY REPORT 2024
“CASA ELLEN” DAY CARE CENTRE

The "Project Romanian Rescue" Foundation is a non-governmental foundation that carries out
activities in the field of child protection, being accredited by the Ministry of Labor and Social Justice
according to Accreditation Certificate series AF no. 004183 issued on 15.03.2019.

In 2024, the PRR Foundation carried out two protection projects in the residential and day care
system:

"Casa Benjamin" Boys’ Group Home, located in Murfatlar, Constanta County, Nufarului Street no. 9,
operated until 25.05.2024 based on the Operating License series LF no. 000771, issued on
25.09.2019 by the National Authority for the Protection of Children's Rights and Adoption

and

"Casa Ellen" Day Center — public day social service for children at risk of being separated from their
parents, subordinated to the "Project Romanian Rescue" Foundation, based in Constanta City, str.
Amurgului no. 48B, social service code — 8891CZ-C-Il and operates under the Operating License
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series LF no. 0001070 issued on 20.03.2024.

"Casa Ellen" Day Center has been operating since April 2023, and currently a number of 17 children
between the ages of 8 and 14 participate in the program. In 2024, 19 children benefited from the
center's services. In September 2024, a termination provision for the social services offered to two of
our beneficiaries was issued, at the request of the parent.

"Casa Ellen" offers a protected, safe place, a space where children can relax, learn and play.

The services offered in 2024 in "Casa Ellen" Day Center
consisted of care activities, non-formal and informal
education, recreation-socialization, counseling, development
of independent life skills, school and professional guidance
for children, as well as some support activities, counseling,




education, etc. for parents or legal representatives, as well as for other people who take care of the
children.

The purpose of the activities carried out in the day center is to develop and promote activities specific
to the children’s age, training level and personal interest, to support those from disadvantaged social
backgrounds to complete compulsory school education as a starting point for a decent life, to help
them integrate socially and professionally and to prevent the phenomenon of school dropout and
juvenile delinquency.

The activities carried out in 2024 were aimed at providing social services to ensure the maintenance,
restoration and development of the child's and his parents' capacities to overcome situations that
could cause the child to be separated from his family.

The day center intervened in the socio-psycho-educational development of its beneficiaries, in order
to give the chance to as many children from families at risk as possible to carry out in optimal
conditions the school and extra-school activity imperatively necessary to be able to lead a minimally
decent life.

INFORMATION AND COMMUNITY RELATIONS

Community outreach activities

The Day Center developed informing actions at the community level regarding the services offered
and their benefits for children and their families, so that community members are aware of the
services that beneficiaries can access through this day center.

To highlight the role of the center in the community, access to our services and how the center works,
the category of children who can benefit from the center's services, the importance of this service and
its benefits for children and their families, leaflets were distributed, the Facebook page of "Casa
Ellen" and the Foundation was updated, the annual activity report was posted on the Foundation
website and the leaflet was posted on various Facebook groups.

Active collaboration relationships with the families of the children attending the Center

During 2024, the staff of the center took all the necessary steps to establish active collaborative
relationships with the families of the children who attend the center's program in order to make them
aware of the importance of establishing a real partnership whose main objective is the harmonious
development of children.



The parents were advised to maintain the capacity for social functioning under the given conditions

and the protection of the family in fulfilling its functions. During the discussions, the need for parents

to be actively involved in the evaluation activity and providing real information to the staff of "Casa
Ellen" Day Center was highlighted.

w ¥ The staff of the center maintained permanent
- contact with the parents / legal representatives of
the children regarding the progress of the activities.
There is a parents’ WhatsApp group where the
center's educator posts information and photos
related to the center's activities and other
organizational aspects.

The families of children participating in the Day
e Center program were involved and invited to the
b1 R ‘i\\ activities organized on different occasions:
I RN birthdays, Christmas, various events, etc.

The social worker, in collaboration with the multidisciplinary team, carried out the necessary steps
for the inclusion and participation of the child in the activities offered by the center, in social
counseling and obtaining adequate support, monitoring the child's situation and evaluating the
progress that each child registers as a beneficiary of the services offered by the center. Meetings were
held with the parents of the center's beneficiary children, aiming to familiarize them with the
Organization and Operation Regulations and the parents' responsibility to maintain permanent contact
with the center's specialists. When activities other than those provided in the daily schedule were
initiated, the parents were informed and informed, expressing their agreement regarding the child's
participation in these actions. Among these activities we list: organization of excursions, summer
camp in the mountains, activities carried out in the local community in collaboration with other
associations/foundations and other activities carried out outside the center.

The children's parents participated in the meetings organized within the "Parents School™ project, a
project whose general objective is the development among parents of stimulating and supportive
attitudes, interaction skills and empathy with their own children.

Equally, parents are informed and encouraged to use the psychological and parental counseling
services offered free of charge by the centre's psychologist.

ACTIVITIES
Personalized intervention program

The specialized staff of the center is responsible for developing the personalized intervention
program (PIP) according to the needs and particularities of each individual child. This program is
updated periodically or whenever needed. Thus, for the children participating in the program, the
multidisciplinary team developed the personalized intervention program based on the assessment
made for each child individually upon admission to the center. The PIP contains realistic goals,
activities adapted to the child's age and level of development.



The staff informs and instructs the beneficiaries, depending on their age and level of maturity, and
their parents on the content of the PIP, how to implement it, the other sheets and Intervention
Programs and requests the opinion regarding the activities/objectives mentioned here.

Children’s daily schedule

The children's daily schedule is displayed inside the center,
on the notice board, in a place visible and accessible to the
staff, children and their parents. This program was
implemented in 2024, taking in accordance with age, level
of development, potential, needs and availability of the
children attending "Casa Ellen".

The activities carried out throughout the year were
diversified, adapted to the age and responded to the level
and development potential of the children.

During the school year, children come to the program daily in two groups: in the morning -
secondary school students, and in the afternoon - primary school students. Both groups serve lunch
(hot meal prepared daily in the center's kitchen), and the morning group also benefits from breakfast.

The center's weekly operating schedule is displayed in a visible place at the entrance to "Casa Ellen".

Educational activities

In 2024, the center offered support and guidance in order to complete daily homework and deepen
the subject matter taught in class. Considering the large amount of homework, in addition to the help
of the staff, the involvement of volunteers was also needed. Although they receive specialist support,
we have children who struggle with maths, reading, dictation and grammar exercises.

In the Day Center, the objectives set out in the PIP and in the educational program were implemented
and fulfilled, and other activities were proposed according to the identified needs.



The information/training/counseling sessions scheduled for 2024 aimed at: knowledge of the child's
rights, enrichment of general culture, knowledge / compliance / reminder of work procedures -
admission, termination, regulation and Day Centre program / monthly socialization recreation

program.

During the information session organized quarterly, emphasis was placed on preventing and
combating the risk of abuse and neglect, the respective procedure was read, each form of abuse was
listed and defined (physical, emotional-psychological, sexual, neglect, discrimination, intimidation
and exploitation of children) and the signs and symptoms evocative of abuse, neglect and exploitation
were listed. The children were encouraged, when the situation requires, to report any form of abuse,
regardless of where it takes place, and to
call the 119-telephone number (this was
often presented to the children).

In February 2024, the Inspectorate for
Emergency Situations Dobrogea
representatives held an educational activity
where the rules and principles on safety and
integrity of the children in case of fire and
earthquake were presented and explained.

Also, in order to acquire first aid knowledge, the center's doctor presented the children with
demonstration exercises and information on the existence of the first aid kit, first aid in case of cuts,
burns, drowning with candy or food, etc.




All sessions were mentioned in the Register of information/training/counseling for beneficiaries,
existing at the headquarters of the Day Centre.

From October 2024, we have a young volunteer student at the "Ovidius" University of Constanta,
Faculty of Mathematics, who weekly offers mathematics meditations to children, especially to those
in the 7th and 8th grades in order to pass the final national assessment.

Recreational and social activities

The Day Center offers recreational and socializing activities for
children in order to create a balance between learning and
relaxation and play activities.

Children benefited from recreational and socialization activities in
2024, which helped them maintain the mental and physical balance
necessary for their harmonious development.

The monthly program of recreational activities was drawn up and
implemented accordingly for the year 2024. The activities of each
month were diversified, carried out according to the age,
preferences and level of development of the children and
according to the season. These activities were aimed at increasing self-esteem and developing
practical skills and general aptitudes. Every day the children participated in socialization and leisure
activities by involving them in various practical activities: games, exercises, drawings, paintings,
collages, greeting cards, decorating the center for Easter, Christmas, Thanksgiving, etc.

The goal was to increase the degree of social integration, develop intuition, imagination and improve
listening ability, optimal development of personal skills and age-specific thinking, etc.

The children were able to enjoy the numerous trips organized monthly in Constanta county. Thus,
they spent time at bowling - Lake View, they served meals in favorite locations: Mc Donald's and
KFC.

In April 2024, "Casa Ellen" Day Center, in collaboration with the "Do Good Always - Babadag"
Association, organized a trip to the city of Tulcea. Here the children enjoyed walking on the seafront
of Tulcea and visiting the Danube Delta Eco Tourist Museum Center and interacting with the
beneficiaries of the Association "Always do good - Babadag".
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Also, the children were delighted by the multitud of fish pecies, plant species from Dobrogea and
the Danube Delta, insect species and other marine animals that they saw and studied. The trip to the
city of Tulcea ended with a visit to the Independence Monument.

In the period 01-07.07.2024, the "Project Romanian Rescue” Foundation in collaboration with the
Dutch School "WereDi" organized the summer camp in the town of Simon - Bran, Brasov County.
The children attending our program were able to enjoy the beautiful days spent in the mountains in
the company of students of the mentioned school and a group of children from "Do Good Always -
Babadag" Association.

The activities carried out during the camp were diversified and implemented according to the age and
level of development of the children. We list some of the activities in which the children took part:
physical exercises in the morning, song sessions, short spiritual lessons held in the morning and in
the evening (sketches, lessons on flannelgraph), sports competitions inside and outside the villa,
games organized in groups initiated by the Dutch student team, mountain hikes, campfires, etc.

Also, during this period, excursions were organized with the aim of getting to know the surroundings
and the history of the respective area. Thus, the children were delighted to visit Bran Castle and learn
about its history. Another trip they made was the visit to the Zoo in Brasov, where all those present
enjoyed the multitude of animal species existing in the reserve. They also visited the city of Brasov,
where they spent time in Piata Sfatului (the Council Square), etc.
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In October 2024, the children participated in the excursion organized in the city of Calarasi. The Zoo
Leisure Complex was visited and the children were delighted by the animals, the generous space, the
special plants and trees in the complex. Equally, the children enjoyed the specially arranged play
space within the complex.




This year too, guided, coordinated and
supervised by the educator, the children
performed various thematic works.

Around the Easter holidays, in order to learn
about traditions and customs, to develop & 8
practical skills and to raise awareness of .
individual skills, the children from "Casa Ellen"
participated in a special program. It included a
series of competitive games organized by teams
- girls/boys: Egg hunt - Contest "Who collects
the most eggs"; Hit the ball in the glass; Guess
what | drew on your back; Balloon darts;
Forehead to mouth Oreos.

For the winter holidays, the children from "Casa Ellen" had a varied program. They started with tree
and centerpiece decorating, continued with rehearsals for the Christmas celebration, themed cookie
decorating, and other seasonal activities.

The children from "Casa Ellen™ and some of their parents celebrated Christmas in a festive setting at
the Culture House in Murfatlar town. Other children from other communities also participated in this
celebration, among which we list: the city of Cernavoda, Murfatlar and from Siminoc village. All the




In order to maintain a good physical
tone and good mood, every day, after
completing the homework program,
the children relax in the hall specially
designed for recreational activities.
Here they can enjoy and spend time at
table football, table tennis, darts, air
hockey, etc.

Recreation and socialization time spent in the center also aims to
develop attention and the ability to assert through play. For this, the
children benefit daily from the games provided by the center: puzzle,
Uno, chess, memory game "I never forget a face”, Rummy,
Flashjack, Name it, Magnetic Chess, Battleship, Domino.

On nice days, the children spent time in the courtyard behind the center specially redeveloped for
them.
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Various sports activities and competitive games were organized here.

Many of the activities organized within the center were aimed at the development of social relations
and the formation of moral traits: friendship, trust, sincerity, competition, tolerance, empathy, etc.
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BIRTHDAYS OF BENEFICIARIES

At the center, in a festive atmosphere, the birthdays of all the children participating in the program
were celebrated. During the school year, these anniversaries were celebrated separately by group
(primary and secondary school).
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INDEPENDENT LIVING SKILLS

— In 2024 too, the implementation of the objectives proposed in the
programs regarding the development of independent living skills
continued. The purpose of the objectives is the harmonious

awareness of one's own potential, the development of the aesthetic
sense, etc.
The proposed objectives and activities that were implemented in 2024
are:
v Children know what self-esteem means and identify some
personal qualities, of which they can become aware and use them
(Identify and develop the importance of personal autonomy);
v Beneficiaries to be aware, express and capitalize on the
particularities that make them unique;
v' Maintaining a healthy lifestyle - "Care and maintenance of
health - Healthy diet;
v Information about what drinking water means and disease
contamination from non-potable water.
v Understanding the importance of a healthy diet (identifying
types of healthy foods);
v Understanding the concept of "harmful effect™;
v "Peer Pressure" - Children to recognize when they are under
peer pressure and learn how to deal with peer pressure.
v" "To use common goods and services correctly and efficiently -
Skills regarding the management of the home/classrooms, mobile
and immovable common social spaces and the use of "all”
community resources, refer to those areas of skills necessary for a
child to make a positive transition to the community.

COUNSELING AND SUPPORT FOR CHILDREN AND PARENTS

Periodically, during the year 2024, the
psychologist of the day center organized
individual and group counseling sessions
aimed at improving the mental state of
the child, stimulating and harmoniously
developing them from a cognitive, social,
moral and spiritual point of view in
relation to their age, level of
development, needs, skills and interests.
The children were encouraged to
participate daily in the center's program
and to be actively involved in the activities carried out here.
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The center's teenagers were counseled about the transformation characteristic of adolescence, the
body's response to demand/stress, the need to join the group, the need to be aware of the dangers of
this age, as well as the pressure of the group regarding undesirable behaviors.

Also, the psychologist of the foundation held talks with the children in order to know the importance
of school and to increase the level of awareness on the effect of school absenteeism.

The center's psychologist regularly organized games aimed at stimulating attention and increasing the
ability to concentrate, acquiring skills for the management of impulsive reactions and for emotional
development.

Opportunities were created for children to assert, express their options and initiatives through free
discussions, apply questionnaires/tests/worksheets to assess the degree of satisfaction, implement

activity plans according to the beneficiaries' preferences, etc.

Also, on request or whenever the specialist staff felt it was in the best interest of the child and his
family, parents were offered advice and support regarding difficulties related to children or family
dynamics. Counseling helped parents to solve the problems they face in the area of children's
psychological development. Their needs were identified starting from the developmental stages that
children go through and taking into account the personality and particularities of each child.

The psychological counseling activity for parents was carried out at the individual level as well as at
the family level. Psychological counseling for parents aimed at family relationship difficulties,
support for emotional balancing/rebalancing, awareness of the child's needs to develop in a secure,
psychologically and emotionally stable environment, increasing parental skills for raising and caring
for children.

HEALTH

In order to protect and maintain health in optimal conditions, health education sessions were held,
according to the requirements set out in the quality standards. These were: Puberty; Prevention of
infectious/seasonal diseases; Combating the harmful effects of legal and illegal drugs; Healthy eating
and the Importance of understanding water consumption — the concept of water contamination.
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The health status of the children during the
program in the target period was good, no health
problem was recorded and no medication was &
required for any of the beneficiaries. When the |
children showed symptoms of infectious-
contagious diseases, viruses or other health
problems, the family was immediately contacted
and they were referred to the family doctor.

Monitoring of the children's health was carried out
daily during the activities.

L

Hygiene norms and procedures for cleaning and disinfecting spaces and surfaces in the kitchen and in
the rest of the center are respected and promoted daily.

Periodically, every three months, the disinfection/disinsection/deratization carried out by an
authorized company took place.

Monthly, daily menus drawn up on the doctor's recommendation ensured a balanced, diversified diet,
corresponding to the age and level of development of the children. During the year, the children were
provided with a main meal prepared in the center's kitchen (two dishes) and snacks every day.
Children participating in the morning program were also provided with breakfast.

We mention the fact that four of the center's beneficiaries practice performance sports by
participating in regular training and sports competitions. Two of them took part in judo competitions
and won prizes, ranking first on the podium. Unfortunately, the other two are no longer the

JUDO
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beneficiaries of our center since September.

STAFF RELATIONSHIP WITH BENEFICIARIES

In "Casa Ellen" this relationship is based on mutual respect, empathy, professionalism and
continuous and clear communication. Our beneficiaries are actively involved in the decision-making
process related to the services they receive and in setting goals and intervention plans. Equally, the
staff maintains contact with the children's parents. Periodically, the content of the PIP, its
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implementation method, the other sheets and Intervention Programs were presented to them and their
opinion was requested regarding the activities/objectives mentioned here.

The center's staff is transparent about the services available, listens to the needs and views of the
beneficiaries and is ready to answer questions and give feedback in a constructive way.

In "Casa Ellen" the confidentiality of information regarding the personal life and history of each
beneficiary is respected, and the employees have the necessary training and knowledge to provide
appropriate interventions and to offer them support and encouragement in difficult moments in their
lives.

The staff knows the importance of the beneficiaries' involvement in all the decisions that concern
their personal lives and for this reason they encourage them to express their opinions and
dissatisfactions related to the smooth running of the activities within the Day Center.

In the period of 2024, no notification/complaint regarding the activity in the Day Centre was
registered. Also, the register for special incidents/abuse was periodically checked and it was found
that no special incident and no abuse was registered in "Casa Ellen™.

SUPPORT FOR FAMILIES OF THE CHILDREN IN THE PROGRAM

The families of children participating in the Day Center program e

were involved and invited to the activities organized on different %ﬁ!‘““!’

occasions: Easter, Christmas, birthdays, etc. Constant contact was t ‘.f\,?;
e e

maintained with the children's parents/legal representatives =
regarding the progress of the activities.

With the support of financiers and the Constanta Food Bank,
families regularly benefit from food, fruit and vegetable packages |
received from Metro, Mega Image, Penny and Lidl Romania.

With the support of a person from the community, around the
Easter holidays, the children's families received substantial
packages containing: personal hygiene products, cleaning products, meat, eggs, cake, various foods,
various sweets, fruits, vegetables, etc. And around the winter holidays, the children participating in
the center's program, their siblings and their parents received gifts consisting of toys, clothes, shoes,
supplies, various kinds of food, etc.

The two beneficiaries of "Casa Ellen" who practice performance sports
needed two sets of sports equipment (kimono) necessary to participate in
national competitions (contact sports). These were paid from funds
provided by a sponsor of the Foundation.

They applied questionnaires measuring the degree of satisfaction of the
beneficiaries for the year 2024, it was concluded that the services
provided to the beneficiaries meet the needs of children and their |
families. From the analysis of the answers, it was observed that parents
pay special attention to homework, but at the same time appreciate
group/social activities and events in which they are valued and involved.
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PROFESSIONAL TRAINING

The team of specialists within “Casa Ellen” in 2024 communicated and interacted well both
internally and with colleagues/superiors. This communication aimed to offer integrative and
personalized solutions for each individual beneficiary.

According to the annual professional training plan 2024,
the staff of the center regularly participated in the
training/training/information sessions aimed at knowing
and deepening work procedures, organization and
operation regulations, the correct preparation of work
tools, general rules of work protection and intervention in
emergency cases, ways of approaching the school
child/adolescent, etc. They also regularly participated in
supervisory and administrative meetings and were
concerned with their professional training.

In January 2024, the staff/volunteers took part in
the annual evaluation that highlights professional
performance. All employees/volunteers have
accumulated maximum points. The staff respects
the rules and norms regarding the performance of
" the tasks (the procedures specific to the quality
standard Order 27/2019, internal regulations;
Organization and Operation Regulation, Internal
Regulation, Code of Ethics, Bill of rights for the
Beneficiaries, other provisions, etc.).

The Director of the Foundation participated in the meetings of the Commission for Child Protection
within General Directorate of Social Assistance and Child Protection Constanta, to those of the Local
Intersectoral Team for preventing and combating child exploitation through work and to those of the
Evaluation Commission of Constanta County Center for Educational Resources and Assistance.

Also, the social worker of the Foundation participated
together with other specialists in the field of public and
private social services from Constanta county and with
students/masters students of "Ovidiu™ University from
Constanta - Faculty of Psychology and Educational
Sciences - Social Work specialty in various workshops,
workshops, etc.: The workshop organized by the CNASR
Territorial Branch on the occasion of the "Buen Vivir"
Social Work Days — a common future for a transformative :
change, at the event organized at "Ovidius™ University Constanta — "Together for the development of
social assistance”, Presentation of the Code regarding the practice of social assistance, Professional
standards, Stages of the professional act, Supervision, Challenges and current opportunities in the
development and professionalization of social assistance in rural areas and the Career Fair in social
assistance - professional opportunities for social workers, master's students of "Ovidius" University.
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The last three regional events were held within the project "Workforce from social services that
supports the expansion of the minimum package of services" implemented by the National College of
Social Workers in Romania in partnership with UNICEF Romania and with the support of the
Association of Municipalities in Romania (AcoR).

The social worker participated onllne in the webinars organized by the National College of Social
Workers in Romania: "The importance of the relationship", "How attachment theory can help us in
social work™, "The role of the National Observatory of the child", "In dialogue with the winners of
the National Gala of Excellence in Social Work", "30 years since the first promotion of social
workers", "The future of children, their rights”, "Using the model Based practices on records and its
structure in social assistance", "Your well-being™ and "Using the Evidence-Based Practice model and
its structure in social assistance".

ADMINISTRATIVE

To obtain the operating license valid for 5 years, in February 2024 two inspectors from the County
Agency for Payments and Social Inspection carried out the evaluation visit and found that the
Minimum Quality Standards for the Day Center - Order 25/2019 are met. Thus, on 25.03.2024, the
operating license valid until 17.04.2028 was received.

Periodically, games necessary for the diversification of recreation and socializing activities were
purchased (table football, memory games, logic games, etc.).

In February 2024, for the monitoring and security of the building, a service contract was concluded
with the company S.C. Speed Escort Team S.R.L.

In March 2024, the multifunctional hall was equipped with hangers for children's clothes and a shoe
rack necessary for shoes.

Also, a storage cabinet was purchased in the kitchen, and a new computer was purchased in the
upstairs office.

Considering the fact that the main financier of the center is from
the Netherlands, on 13.06.2024, we had a visit from Mrs.
Willemijn van Haaften, the Dutch ambassador to Romania, who *
came accompanied by the intern Robbert Schouten. The two were
delighted with the quality of the services offered in the center,
with the involvement of the staff and the "Viitor" Foundation
from the Netherlands.
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In August 2024, the activity with the beneficiaries was stopped, and the courtyard of the center was
remodeled, the pavers were changed, decorative items and chairs were purchased for equipping the
gazebo. To diversify the recreational activities, a basketball hoop with balls was purchased for the
child
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Duri
ng 2024, several contracts and collaboration agreements were concluded and renewed with: the Bank
for the Collection and Distribution of Food in Constanta, General Directorate of Social Assistance
and Child Protection of Constanta, General Directorate of Social Assistance Constanta, "Ovidius"
University — Faculty of Psychology and Educational Sciences, Secondary School no. 37, "Maria
Ionescu Dobrogian" Secondary School, "Pontica" Technological High School, CMI Dr. Cicortas -
specialist in Family Medicine. In order to expand the team and for a better performance of the
activity, in 2024, 5 volunteer contracts were concluded. We mention the fact that three of the
volunteers are students/master's students of "Ovidius™ University.

The collaboration with the Food Bank in Constanta continued and food received from Metro, Mega
Image, Penny and Lidl Romania is periodically distributed to the families of children participating in
the program. During the Easter and winter holidays, the Foundation's B —
staff participated in the National Collections organized by the i
Constanta Food Bank. We were happy to see that people in the
community were empathetic and donated many products. The
foundation, thanks to the generosity of the donors, was able to bring
joy to the hearts of many families in Constanta county who received
the collected food.

In December 2024, in partnership with the "Mircea cel Batran"
National College, the "Letter to Santa Claus" Project took place
within the National Community Action Strategy program. Thus, .
students of the college gave the children participating in the program and their S|bI|ngs glfts




containing games and items of clothing and footwear mentioned in the letters written by them.

Also in December, the "lon Borcea" Secondary School in Agigea carried out the project "I can be
Santa Claus too". Students and teachers kindly donated gifts for the children of our Foundation.
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Throughout 2024, the children from "Casa Ellen"
related and interacted with the teams from England and
Holland when they visited the day care center.

On December 20, 2024, the children from "Casa Ellen”
Day Center were invited by the Bethel Church to
participate in the carol concert that they organized. |
mentioned that the parents of the children from the day
care center were also present at this concert.

GENERAL OBJECTIVES FOR THE YEAR 2025

Identification of new possible beneficiaries for the services provided, especially of secondary
school age;

Providing quality services while maintaining the application of quality standards by ensuring
effective and coherent multidisciplinary interventions;

Collaboration with school, etc. for the identification of children in difficulty in order to prevent
family abandonment, school abandonment, juvenile delinquency and other risk situations;
Information and counseling activities carried out with the support of the community assistance
service such as: public awareness and sensitization regarding the risk of social exclusion,
respect for social rights and the promotion of social assistance measures, social mediation, etc.;
Encouraging volunteer actions initiated by various social factors (school, kindergarten,
university, etc.) and attracting volunteers to actions organized by the Foundation and to daily
activities;

Facilitating the exchange of experience of best practice models and identifying the most
appropriate ways of intervention in social practice;

Carrying out exchanges of experience for the implementation of successful initiatives applied
in other non-governmental organizations;

Staff participation in various conferences, seminars, workshops, webinars, etc.;

Distribution of informative materials regarding the activity carried out in the day center;
Identifying potential partners from the community and submitting proposals for collaboration;
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Promoting the concept of non-violence — organizing meetings with Police representatives;
Prevention of addictive behaviors (organization of persuasive and educational activities aimed
at preventing substance consumption and addictive behaviors in collaboration with the National
Anti-Drug Authority, the Center for Training and Documentation in the field of drugs, etc.);
Periodic development of the project entitled "School of parents”;

Updating the website and the Facebook page of the P.R.R.;

Development and diversification of social services, according to identified needs;

Continuous professional training in order to increase the performance of the employed staff;
Activities to optimize the conditions of the center: daily sanitization, periodic deratization and
disinsection, maintenance and repair activities;

Supplementing the necessary funds for the Foundation's activity by identifying potential
partners, by attracting additional funds and material resources;

Re-analyzing the Organization and Operation Regulation, the Procedures Manual and updating
them if the situation requires it;

Preparation of the Annual Action Plan for the year 2025 for the day social service.

Involvement of the community through volunteer actions, donations, sponsorships, etc.;
Promotion of activities and services carried out by the Foundation in the community;

Improving and adapting the environment for licensed social services;

Organization of summer camps/excursions, hikes, joint activities with other institutions
(kindergartens, schools, NGOs, etc.).

Social worker, Foundation Director,
Matei Lenuta Serban Nicusor-Marian
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